
Returning Coaches
Eastern Region Coaches Training

November 2, 2024



Program Guide Changes

• Membership Sign – now just needs to show official membership 
name and not membership number. Official name is found in 
Membership Area and it the one you used registering for official 
competitions. 

• Materials – props, backdrops, costumes, etc. that are part of a 
school closet or other storage are no longer considered Outside 
Assistance and penalized if used by other teams. Now considered 
as commercial products and scored accordingly.

• Spontaneous teams will receive 2 copies of the problem to follow 
along as judge reads the problem aloud.



Confused by a problem element? 
Avoid losing points and 
improve team’s solution by asking for 
clarification from HQ. 
• Make sure you check the Public 

Clarifications first

Clarifications



• Remember that the response you get from your clarification request will 
be short & sweet, so frame questions to maximize the help. Refer to 
problem element in question i.e. 11a The team-created cooking gadget…

• Submit requests early so team can use the information or follow up. 

• Include team solution details to get the best info. They will NOT be 
posted. “What happens in Clarifications stays in Clarifications”

TEAM-SPECIFIC 
CLARIFICATION DEADLINE 
IS FEBRUARY 15!



NEW CLARIFICATION PROCEDURE













Provide a Judge & Volunteer
• We can’t run successful tournaments without your help! 

Many volunteers are needed to provide a great 
competition 

• When you register your team for the tournament, you must 
also register a judge and volunteer to work at the 
tournament.

• Volunteers will work a 3–4 hrs. shift at the tournament and 
we will schedule them so they can see their team perform.

• Judges will attend an online Judges Training session 
Saturday, February 15, 2025, and will be judging most of 
the tournament day March 1, 2025

• Judges will NOT be able to see their team perform.
• Anybody can be a volunteer and/or judge. Check with 

friends, neighbors, relatives, and former OMERs over 18 
yrs.

• Tournament Registration deadline is January 15, 2025.



IMPORTANT DATES

• Tournament Registration Early Bird ($125/team; 
$25/Primary) December 24, 2024 
•FINAL Registration Deadline ($175/team; $25/Primary) 

January 15, 2025 
•Clarification Request Deadline February 15, 2025 
•Eastern Regional Tournament: March 1, 2025 @ 

Wakefield HS, Raleigh
•NCOM State Finals March 22, 2025 in Jacksonville
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